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SAMPLE PRE-SESSION WORKSHEET  
 MARCH 24, 2020 

1 - LIST TOP THREE CHALLENGES ASSOCIATED WITH COVID-19 

·  How can we cut necessary costs and avoid massive employee termination?

·  How can we create new revenue streams to offset anticipated loss? 

· How can we build brand loyalty for better position when the market returns?


2 - CREATE SUCCESS CRITERIA TO EVALUATE IMPACT OF CHALLENGE SOLUTION 
1
3
5

	DECISION METRICS             COVID-19 INNOVATION
	CUT COSTS 1
	NEW STREAMS 2
	BRAND LOYALTY 3

	SUCCESS METRICS OVER TIME
	
	
	

	1- Cap cumulative revenue loss at 30% over next 6 months 
	1
	5
	3

	2- Cut operating costs by 40% over next three months 
	5
	1
	1

	3- Lead to path for revenue recovery in 6-12 months 
	1
	5
	3

	CUSTOMER IMPACT
	
	
	

	4- Create brand loyalty and strong relationships (or first to market)
	1
	3
	5

	5- Retains 80% existing customers 
	1
	3
	5

	6- Generate brand switch and 10% new customers
	1
	5
	1

	MARKET LEADERSHIP 
	
	
	

	7- First to Market 
	1
	5
	3

	8- Higher Value Solutions 
	3
	5
	3

	TOTAL
	14
	32
	24


= LOW likelihood to meet criteria

= MOD likelihood to meet criteria

= HI likelihood to meet criteria


3 - IDENTIFY MOST PRESSING CHALLENGE USING SUCCESS CRITERIA 

· WHICH OF THE CHALLENGES IDENTIFIED COULD DELIVER THE GREATEST RESULTS? 
·  New revenue streams to offset anticipated loss


· WHAT ASSETS DO YOU HAVE IN PLACE TODAY THAT COULD HELP MEET THIS CHALLENGE? 
·  New customer research on how customers define value in today’s economy 


· WHERE DID THIS CHALLENGE PERFORM POORLY ON YOUR DECISION CRITERIA?
·  Cut operating costs

 
· HOW CAN THIS CHALLENGE BE MODIFIED TO PERFORM BETTER AGAINST THE DECISION CRITERIA? 
· How can we create new revenue streams that offset anticipated loss and deliver against new value requirements in the short term, and build the path to a stronger market-place position in the longer term? 
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3 - IDENTIFY MOST PRESSING CHALLENGE USING SUCCESS CRITERIA 

· WHICH OF THE CHALLENGES IDENTIFIED COULD DELIVER THE GREATEST RESULTS? 
·  New Revenue Streams to Offset Anticipated Loss


· WHAT ASSETS DO YOU HAVE IN PLACE TODAY THAT COULD HELP MEET THIS CHALLENGE?  
·  


· WHERE DID THIS CHALLENGE PERFORM POORLY ON YOUR DECISION CRITERIA?
·  

 
· HOW CAN THIS CHALLENGE BE MODIFIED TO PERFORM BETTER AGAINST THE DECISION CRITERIA? 
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